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Funding Request Information Technology Committee FY 11
Information Technology Strategic Plan Goals

Vision

Consistent with Southeast’s commitment to be the first choice for students, staff, and faculty, the University
will be the regional center for the effective use of information technology to develop community, support
learning, and foster productivity.

Goal One
Maintain a secure and robust IT infrastructure providing high-speed access to the internet, the University
intranet, and applications supporting community, productivity, and student learning.

Goal Two

Develop and deploy the capacity of IT and telecommunication systems to improve administrative and student
service processes, provide individualized access to information, and maintain a secure and safe campus
environment.

Goal Three
Develop and deploy classroom technologies for the improvement of teaching and learning as defined by
departmental and college technology plans.

Goal Four

Fully utilize the power of synchronous and asynchronous modes of internet-based course delivery (web courses,
blended courses, ITV courses) to provide regional access to higher education, greater flexibility in course
scheduling, and improved learning in accordance with a comprehensive and integrated plan for online and
distance learning.

Goal Five
Maintain an effective, informative, and dynamic institutional web presence.

Goal Six
Develop and deploy IT applications for training on IT systems and human resources training in general.

Goal Seven
Provide access for students to open labs and technology enhanced common spaces such as the information
commons.




